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Appendix 3: Statement of Work — Phase 3
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Agreement Research and Consulting Agreement on Optimizing the Logistics
Transfer and Distribution Process of Chinese Export Goods in the
United States

F4HE7H/ Client ItRB RS ERERIENEGRAE
Trans Orient Freight Service Co. Ltd

&aan/ IntechLegent LLC
Consultant

RRZ / Version 1.0

HHi / Date 2026- -

1. REES
1. Background
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Building on Phase 1's analysis of the Angel Yeast supply chain logistics and Phase 2's North
America-Central Asia freight demand scan, the Client has gained an initial understanding of
market demand and potential customers. This phase focuses on competitive landscape
analysis and formulates a concrete North American market entry strategy for Trans Orient.
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2. Phase 3 Objectives
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The core objective of this phase is to answer one question: What are Trans Orient’s
competitive advantages in the North America-Central Asia freight market, and how should the
company position itself to enter this market?
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3. Deliverables
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Deliverable 3: Competitive Landscape Brief and Market Entry Recommendations

HRASEHE:

Research scope includes:
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Existing Central Asia-focused freight forwarders in North America: service scope, core routes,
and client base.
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Differentiation analysis for Trans Orient: rail border-crossing resources, railcar allocation
capability, oversized cargo experience, etc.
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Recommended market positioning and entry strategy.
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4. Timeline
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The duration of this phase is approximately three months.
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Month 1 BENREFEH=E Progress memo

Research existing Central Asia-focused freight forwarders in
North America; collect information on service scope, core
routes, and client base.
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Month 2 Analyze Trans Orient’s differentiation advantages; assess Draft of Deliverable 3
competitive positioning.
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Month 3 Supplement research and revise based on Client feedback; Final Deliverable 3

finalize market entry strategy.
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5. Working Arrangement
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The Consultant’s North American team handles English-language research, data analysis,
and report drafting.
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The Client provides industry background information and business details from the customer
side.
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Progress meetings every two weeks; significant findings communicated promptly.
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Reports delivered in bilingual Chinese-English format; English versions suitable for future
North American business use.
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6. Fees for This Phase
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The total consulting fee for this phase is Five Thousand United States Dollars (USD

$5,000.00).
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Payment: The fee for this phase shall be paid in full upon commencement of work.
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7. Deliverable Format and Confidentiality
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All deliverables shall be submitted in electronic format (PDF or Word). The specific content,
format, and length of deliverables shall be flexibly determined by both Parties based on actual
circumstances.
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All business information involved in this project shall be treated as confidential by both Parties
and shall not be disclosed to any third party without the other Party’s prior written consent.
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8. Confirmation
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This Statement of Work shall become effective upon signature by both Parties and, as an
appendix to the Master Agreement, shall have the same legal effect as the Master Agreement.
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